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cyUdNG TRiNH , /
LANH DAO VA QUAN LY

THUOC KHUNG VAN BANG UC (AQF)

+/ NOI DUNG CHUONG TRINH:
Chuong trinh L&nh dao va Quan ly bao gom hai van bang:

S e S Australan FS)  m BSB40120 Chiing chi IV Kinh doanh.
e el Quilfications o 55R50420 Cao diing Lanh dao va Quan Y.

+/ THOI LUGNG CHUGNG TRINH:
54 tuan hoc kéo dai trong 18 thang.

> (v |

Semaisen N\ syl v lyay,

+/ PHAN PHOI BUGI HOC:

20 gid dao tao cdng vai 10 - 15 gid tu hoc mdi tuan trong thdai
gian hoc.

+/ KHA NANG CHUYEN TIEP:

— a ' \_-__ Ca hai van bang déu nam trong Khung Van bang cta Uc
o ; K‘\‘ (AQF), do dd, sinh vién cé thé chuyén tiép sang bat ky trudng
cao dang nao trong AQF nao khac bat ky lac nao trong qua
__ trinh hoc.
:
-
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Y/ MO TA CHUONG TRINH

HOC

Chuong trinh Lanh dao va Quan ly bao gém hai van bang, dudc thiét ké dé gilp ban thanh mét nha quan ly
chuyén nghiép, trau ddi ki nang truyén cam hung, déng vién va phat huy hét kha nang cla nhan vién, dong
thdi dap Ung va phat trién ban than hén mong dgi cua doanh nghiép.

Trong qua trinh hoc, ban sé hoc cach s dung tu duy cam xu
nhém. Ban sé cé dugc kinh nghiém vé tuyén dung, lua chon

c dé hiéu va lam viéc vdi cac thanh vién trong
va gidi thiéu nhan vién, 1anh dao va quan ly hiéu

qua nhdom cling nhu quan ly hiéu suat cua con ngudi. Mét linh vuc rat quan trong khac la 1ap ké hoach trong

cac du an va truyén cam hidng déi mai.

Y7 YEU CAU DAU VAO CHUONG TRINH HOC

Trinh do6 tiéng Anh: Trinh d6 Hoc van:
6 Diém IELTS tu 5.5 hoac tuosng duong. Ban dugc Hoan thanh Lép 12 HOAC Ia ngusi I18n
m phép bat dau chuang trinh vd&i trinh dé tiéng Anh tuoi, da hoan thanh chuang trinh 18p
5.0 diém IELTS nhung ban phai dang ky va hoan 9 va lam viéc trong mai trudng van
———— thanh 180 gid cua khéda hoc tiéng Anh ELICOS phong td 3 ndm trd lén.

trong 6 thang dau tién cda chuong trinh.

Ban cé thé vao thang cap do Diploma néu ban dap Ung cac diéu kién sau:

Tong diém IELTS tu 5.5 hoac tuong duadng.
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Pa hoan thanh

Chuing chi AQF Il trd lén; ' ‘
Bang Cao dang Viét Nam hay cao hdn;

Cé it nhat 2 nam kinh nghiém lam viéc van phong
(Ké tu khi hoc xong 18p 12).




Y/ CHUYEN POI TIN CHi VA CONG NHAN
KET QUA PA HOC 4

Chuyén dai tin chi (CT) va Céng nhan két qua da hoc (RPL) néu ban da hoc
cac khda hoc vé kinh doanh / quan ly hodc lam viéc trong mai trudng kinh
doanh.

Néu RPL hoac / va CT dudc chap nhan, ban sé dudgc rit ngan thai gian hoc
va tra it hoc phi han.

I/ TAI LIEU HOC TAP

Ban cé thé truy cép tai liéu hoc tdp bang hé théng hoc truc tuyén Moodle. g |
Phi tai liéu nay da bao gom trong hoc phi cua ban.

I/ CAU TRUC CHUONG TRINH

Bé hoan thanh Chuang trinh Lanh dao va Quan ly, ban phai hoan thanh
hai van bang trong khung bang cap Uc - Ching chi IV Kinh doanh va
bang Cao dang Lanh dao va Quan ly.
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VAN BANG 1: BSB40120 CHUNG CHI IV KINH DOANH
M6 ta Van bang

Van bang nay phan anh vai trd cla cac ca nhan trong nhiéu loai hinh nganh nghé trong Dich vu Kinh doanh. Nhiing ca nhan nay
cé trach nhiém giai trinh vé hoat dong giam sat.

Cac ca nhan nay viua phai thuc hién mét loat cac nhiém vu chuyén mén va hanh chinh hoac hoat déng phuc tap, via phai doi
hoi cac ky nang phat trién ban than. Ho phat huy cac ky nang von cé va cd sd kién thic réng rai dé xay dung cac giai phap cho
Mot loat cac van dé khong thé doan trudc va phan tich théng tin tU nhiéu nguén khac nhau. Cac ca nhan nay cé thé dam nhiém
chiic nang l&nh dao va hudng dan cho nhithg ngudi khac nhiing yéu cau dau ra cua ho.

Danh sach cac mén hoc

Chuong trinh van bang nay cé 6 mon bat budc va 6 mén tu chon.

6 mon hoc bat budc 6 mon hoc tu chon *

1 BSBCRT411  Apply critical thinking to work practices 7 BSBPEF502 Develop and use emotional intelligence

Use digital technologies to collaborate in

2 BSBTEC404 :
a work environment

8 BSBPEF403 Lead personal development

3 BSBTWK401 Build and maintain business relationships 9 BSBPMG430 Undertake project work

2 BsEWE s2 T Rlementanc Monitor Vi Sioglicias, 10 BSBCMM411  Make presentations
procedures and programs
5 BSBWRT411 Write complex documents 11 BSBCMM5IT Communicate with influence

6 BSBXCM4O] Apply communication strategies in the

12 SIRXMKTOO6 Develop a social media strategy
workplace

* Cac mén tu chon co thé thay déi trong chuong trinh dao tao ma khéng can théng bdo trudc.
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VAN BANG 2: BSB50420 CAO BDANG LANH DAO VA QUAN LY

M6 ta Vian bang

Van bang nay phan anh vai tré clia cac ca nhan ap dung kién thuc, k¥ nang thuc té, kinh nghiém trong 1anh dao va quan ly &
nhiéu boéi canh doanh nghiép va nganh nghé.

Cac ca nhan nay thé hién su chid déng va kha ndng phan doan trong viéc l1ap ké hoach, té chuc, thuc hién va giam sat khai
lugng cdng viéc cla chinh ho va khéi lugng céng viéc clia nhiing ngudi khac. Ho s dung cac ky nang giao tiép dé ho trg cac ca
nhan khac va nhém dap Ung céc yéu cau cua to chidc hodac doanh nghiép.

Ho cé thé |ap ké hoach, thiét k&, ap dung va danh gia cac giai phap cho cac van dé khéng thé doan trudc, dong thai xac dinh,
phan tich va téng hdp thong tin tu nhieu ngudén khac nhau.

Danh sach cac mén hoc
Chugng trinh van bang nay cé 6 mén bat budc va 6 mén tu chon.

6 mon hoc bat buéc 6 mon hoc tu chon*

1 BSBCMMS5IT  Communicate with influence* 7 BSBPEFsol Manage personal and professional
development

2 BSBCRTS511  Develop critical thinking in others 8 BSBOPS504 Manage business risk

2 BSBLDR523 Lead and manage effective workplace

e 9 BSBFIN501 Manage budget and financial plans

4 BSBOPS502 Manage business operational plans 10 BSBXCM501 Lead communication in the workforce
5 BSBPEF502 Develop and use emotional intelligence** 11 PSBPMG430 Undertake project work**
6 BSBTWK502 Manage team effectiveness 12 SIRXMKTOO6 Develop a social media strategy™*

* Cdc mén tu chon cé thé thay déi trong chuang trinh ddo tao ma khéng can théng bdo trudc.
**4 mon nay da dudc hoc trong BSB40120.
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I/ CHE PO GIANG DAY VA
TONG THOI LUGNG HOC TAP

Chulng téi cung cap thdi lugng giang day, 20 gid maoi tuan:

gid hoc gid hoc gid tu hoc cod
trén I8p; truc tuyén; hudng dan.

Ngoai ra, ban can tu hoc dén 15 gid moi tuan, sau dé hoan thanh cac bai tap
va bai kiém tra.

Chuong trinh dudc thuc hién trong thdi gian 18 thang vai tong thdi gian
hoc 1a (54 tuan), trong dé maoi van bang hoc 27 tuan hoc (3 hoc ky) trong
thdi gian 9 thang dudng lich.

I/ PHUGNG PHAP BANH GIA

Ban sé dugc danh gia vé ca kién thuc va ky nang thuc hanh.

Panh gid kién thic bao gém cac cau hai trac nghiém, cau hdi ngan, béo
cao, v.v. trong khi danh gia ki nang thuc hanh sé dudc thuc hién trong mot
mdi trudng lam viéc mé phong. Ban sé cé thé truy cdp vao trang mang cua
Trudng dé |ay tai liéu va d kién.

I/ HOAN THANH KHOA HOC

® Sau khi hoan thanh tat ca cac mon hoc cla tl_rng van bang, ban s& nhan dudc chiing ch
cla ting van bang bao gém hai tai liéu, Bang cap va Ban ghi két qua. i

m Néu ban khdng hoan thanh tat ca cac mdn hoc clla mdt van bang, ban sé dudc cap
Ban Céng nhan Két qua thé hién tat ca cac mén hoc cla van bang ma ban da hoan
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I/ CHUGNG TRINH THUC TAP NEU BAN HOC
TAI UC (TUY CHON)

Chung to6i cé thé gidi thiéu ban vao mét céong viéc thuc tap phu hdp dé cé kinh nghiém lam viéc
va dam bao rang ban tadn dung tét nhat cd hdi, dan dén thanh céng trong su nghiép cua ban.
Hai muc tiéu chinh cla chudng trinh cla chiing téi la cho phép ban:

E thuc hanh nhiing kién thic da hoc toh Oy Rl naRiG et
# dudc trong khéa hoc Lanh dao va a e YR NGB dohd

Guan I nganh nghé ban chon.

Chung téi cung cap ca hdi thuc tap trong cac linh vuc sau tuy thudc vao kha nang san cé h P
cua cac cong ty chu quan: Ké toan va Tai chinh, Quan ly Nguén nhan luc, Ban hang va Tiép -
thi, Quan tri va Van hanh, Céng nghé Théng tin, Ky thuat, Quan ly Khach san, v.v.

Thdi diém thuc tap: 20 gid mdi tuan kéo dai trong thdi gian 20 tuan trong qua trinh hoc eta

I/ KHA NANG CHUYEN TIEP VA LO TRINH

Ca hai Van bang déu nam trong Khung Van bang ctia Uc (AQF), do d6, ban cé thé chuyén tiép 4 e
sang bat ky trudng cao dang AQF nao khac bat ky lic nao * dé tiép tuc viéc hoc clia minh. /- i

m Tai Viét Nam - cac d6i tac hdp tac clia UPC hoac bat ky trudng cao dang nao day chudng trinh cta Ue.
m Tai Uc - Ban cé thé xin du hoc sang Uc ti€p tuc chudng trinh dang hoc tai Trudng UPC, hoac bat A e

trudng cao dang nao cua Uc. :
Néu ban khéng chon dén Uc theo dang sinh vién dai han, ban cé thé xin thi thuc du lich dén Uc theo
hoc mdt s6 mén tai Co sd UPC & Sydney hodc mét trudng cao dang khac & Uc.

Sau khi hoan thanh Chudng trinh BSB50420 Cao dang Lanh dao va quan tri, ban cé thé tiép tuc dang

ky vao mét sé khoéa hoc kinh doanh va quan tri cia Uc & cap Cao dang Chuyén sdu hoac bang cd nhan
tai cac trudng dai hoc. Xem trang web UPC dé biét thém chi tiét.

*Luu y: Do chi phi tuyén dung, ban chi dudc phép chuyén sang trudng khdc sau khi hodn thanh sdu thang dau tién cua khoa he
han ché nay néu (a) Ban chuyén dén trudng sé UPC & Uc hodc (b) Viéc chuyén trudng cla ban dudc sap xép théng qua UPC Vi
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I/ CO SO VAT CHAT

Khuon vién KIC va UPC dudc trang bi day du cac Cd sd vat chat can thiét
bao gom may tinh hién dai cé truy cap internet, may chiéu du liéu, thiét
bi in va photocopy.

I/ THOI GIAN BIEU HANG TUAN
DPIEN HINH

Ngay 1 va Ngay 2 (14 gid) Ngay 3 (6 gid)

4 gid hoc truc tiép va 3 gid hoc Tu hoc cé hudng dan.

truc tuyén (online);

L
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